
CORNWALLIS ACADEMY DISCIPLINE AND BEHAVIOUR POLICY 

Adopted by NLL Academies 01 September 2007 

It would be both difficult and inadvisable to give hard and fast procedures for dealing with inappropriate student 

behaviour, as every situation is different.  However, below are some general guidelines which staff should consider as 

appropriate.  It is essential that as a staff we are consistent in our response to inappropriate student behaviour. 

Where students are involved in minor misdemeanours e.g. running along a corridor; the teacher should speak 

informally to the student in order to correct the situation instantly. 

Where a student persistently misbehaves, a teacher should use the following as appropriate: 

 issue a formal warning; 

 use breaks and/or lunch times for detention; It is not advisable to give whole class detentions as this alienates 
students who are obeying Academy rules 

 issue a formal after-hours detention (parents must be given 24 hours notice), with the approval of Director of 
Learning / Head of Department as appropriate; 

 Parents who do not wish their child to do detentions after school should be aware of the fact that they place their 
child at risk of an exclusion 

 give community service, which is appropriate to the offence. 
 

For serious misdemeanours / cause for concern, a written referral should be used and passed to the Director of 

Learning.  This will ensure that the details of the incident are recorded and that the Director of Learning, Form Tutor 

and teacher who made the initial referral are aware of the immediate and any subsequent action taken.   

Depending on the nature of the incident the Director of Learning may initiate some of the following procedures: 

 an apology from the student - verbal and / or written; 

 a period of restricted 'free time' with the student completing community service during this time; 

 a contract/daily report; 

 a letter and/or a telephone call home; 

 an interview with the parents; 

 a period of withdrawal from lessons with the student working in isolation.  
 
The Director of learning will use the pastoral protocols document (ANNEX A) in relation to this document. 

Where an incident is considered to be of an extremely serious nature, or is part of a developing pattern, the Director 

of Learning should refer to a Deputy Headteacher or Assistant Headteacher where the course of action will be 

determined in the light of the written evidence presented. Severe behavioural issues may lead to a permanent 

exclusion. 

Referral to the Head of Academy will be made by a Deputy Headteacher where it is felt that the situation requires 

exclusion (either temporary or permanent) of the student involved. 

 

Any incident of racial abuse must be referred directly to a deputy headteacher who will investigate such incidents and 

ensure that the legal requirements to record and report incidents of racial abuse are fulfilled. 

 

 



 
 
 
The Pastoral Protocols 
(ANNEX A) 
 
Rationale 
 
The pastoral protocols exist as a framework for students who choose to work outside of our communal rights and 
responsibilities. Its aims are to correct behaviour through a set of consequences and sanctions. However, the existing 
ŦǊŀƳŜǿƻǊƪ ƛǎ ƴƻǘ ŎƭŜŀǊƭȅ ŘƛŦŦŜǊŜƴǘƛŀǘŜŘ ōŜǘǿŜŜƴ ǘƘŜ ƭŜǾŜƭǎ ŀƴŘ ŘƻŜǎƴΩǘ ŘƛǎǇƭŀȅ ŀ ǊŀƴƎŜ ƻŦ ǎǘǊŀǘŜƎƛŜǎΦ  
     The lead time for pastoral sanctions is not a realistic amount of time to show measurable change, nor is it enough 
time to conclude a permanent exclusion. A student cannot enter onto the pastoral protocols behave poorly for a 
period of four weeks, and then be permanently excluded from the school. The pastoral protocols have been mistaken 
as a primary tool for exclusion when in reality they exist as a tool to improve conduct and behaviour. With these 
factors in mind I recommend the following. 
 
Summary of Recommendations 
 

 An extension in time for the reporting scheme on pastoral levels 2, 3, and 4. 

 An informal probation period at the end of level 4. 

 To differentiate/characterise the levels of the pastoral protocols to display/prove a range of behavioural 
ǎǘǊŀǘŜƎƛŜǎ ƛƴŎƭǳŘƛƴƎΣ ΨƻŦŦŜǊƛƴƎ ŎƘŀƴƎŜΩΣ ΨŘƛǎŎƛǇƭƛƴŜΩΣ ΨǎǳǇǇƻǊǘΩΣ ŀƴŘ ΨŎƻƳǇǊƻƳƛǎŜΩΦ 

 To record communication between parents, school, and outside agencies. (See attached form)  

 To categorise poor behaviour and evaluate its concentration under the headings of gross misconduct, 
misconduct, and disruption 

 
Categorising Poor Behaviour 
 
Categorising poor behaviour can be a challenging task because each situation of conflict is different or unique in its 
own way. Below are listed a number of behaviour descriptors into which a vast majority of our incidents can be placed. 
All of the categories below could contain a low level, a mid-level or a high level situation. eg. Truancy/lateness: Serial 
truancy or a single truancy. IƻǿŜǾŜǊΧǘƘŜǊŜ ŀǊŜ ŎŜǊǘŀƛƴ ōŜƘŀǾƛƻǳǊ ŘŜǎŎǊƛǇǘƻǊǎ ǘƘŀǘ ǿƻǳƭŘ ƛƳƳŜŘƛŀǘŜƭȅ ǉǳŀƭƛŦȅ ŀǎ ΨƎǊƻǎǎ 
ƳƛǎŎƻƴŘǳŎǘΩΦ L ƘŀǾŜ identified these in red.  
 
Behaviour Descriptors 
 

 LŦ ŀ ǎǘǳŘŜƴǘΩǎ ōŜƘŀǾƛƻǳǊ Ƙŀǎ ŀ ƴŜƎŀǘƛǾŜ ƛƴŦƭǳŜƴŎŜ ƻǾŜǊ ŀƴƻǘƘŜǊΩǎ ƭŜŀǊƴƛƴƎΦ 

 Failure to comply to reasonable requests. 

 Slanderous offensive language towards members of staff or other pupils in the classroom. 

 A physical act of malice. 

 A refusal to follow basic health and safety instructions. 

 Acts of a sexual nature.  

 A failure to complete homework. 

 A failure to comply with basic uniform regulations. 

 Truancy/lateness. 

 Removing them from the learning environment without authorisation. 

 Smoking. 

 Illegal substances. 

 Weapons. 

 Conduct attending and leaving the school premises. 

 Being unprepared for learning. 



 
NB. ΨDǊƻǎǎ ƳƛǎŎƻƴŘǳŎǘΩ ŎƻƴǎǘƛǘǳǘŜǎ ŀ ǎŜǊƛƻǳǎ ƻŦŦŜƴŎŜ ǘƘŀǘ ǊŜǉǳƛǊŜǎ ŀƴ ŜȄǘŜǊƴŀƭ ŜȄŎƭǳǎƛƻƴ ŦƻƭƭƻǿŜŘ ōȅ ŜƴǘǊȅ ƻƴǘƻ stage 4 
of the protocols upon return.  
 
Being Clear 
 
When looking to correct conduct is clear on what is wrong! Who this affects, and what techniques you have employed 
to correct the situation.  In a live environment it is important (and very difficult) to step back before taking disciplinary 
action, but be clear on what rules the student has contravened and to what severity because the punishment should 
always reflect behaviour. 
 
Should I be dealing with this? 
 
Low level incidents during registration ~                                 Form Tutor 
Low level incidents between lessons or during break ~               Form Tutor 
Mid level incidents during registration ~                                         Form Tutor 
Mid level incidents between lessons or during break ~               Form Tutor 
High level incidents during registration, break, or in-between lessons ~        DOL & SMT 
Low level incidents during lessons ~      Subject Teacher communicates with HOD 
Mid level incidents during lessons ~       HOD communicates with Form Tutor and DOL 
High level incidents during lessons ~     HOD communicates with DOL 
 
!ǘ ǿƘŀǘ Ǉƻƛƴǘ ŘƻŜǎ ǇƻƻǊ ōŜƘŀǾƛƻǳǊ ŎƻƴǎǘƛǘǳǘŜ ΨƎƻƛƴƎ ƻƴ ǊŜǇƻǊǘΩ?  
 
This is once again a very debatable question because, as mentioned, each situation is unique in its own way. However, 
ask yourself the following questions; 
 

1. Is this behaviour an isolated incident? 
2. /ŀƴ L Ŏƻƴǘŀƛƴ ǘƘƛǎ ōŜƘŀǾƛƻǳǊ ǿƛǘƘƻǳǘ ŀŦŦŜŎǘƛƴƎ ƻǘƘŜǊΩǎ ƭŜŀǊƴƛƴƎ ƛƴ ǘƘŜ ŎƭŀǎǎΚ 
3. Have I employed a range of strategies to cope with this challenging behaviour? 

 
Before a student is placed on report we need to be able to show a range of strategies aimed at changing his/her 
behaviour. Punishments should be constructively aimed at changing behaviour or making amends for poor conduct, 
without sounding crass, a learning opportunity.  
 
Differentiation in the Protocols 
 
Levels 1, 2, 3, and 4 of the protocols currently have no differentiation or characterisation; this undermines the 
importance of a student ascending through the levels.  
     Each level should have an intention or goal. With this in mind I have attached a focus/intention to each of the levels. 
These focuses should guide our responses when dealing with a pupil on report.  
 
Level 1: Offering Change 
Level 2: Discipline 
Level 3: Support 
Level 4 Compromise 
 
Subject Teachers, Form Tutors, Heads of Department and DOL are all expected to work towards the intentions of the 
levels, this way we are able to display a range of strategies if a said pupil is unable to modify their conduct or 
behaviour.  
 
In exceptional circumstances it may be necessary to permanently exclude a student if he/she is deemed a threat to 
others. 
 

Stage 1: Offering Change 



 
What happens on Stage 1 of the pastoral protocols? 
 
Stage 1 of the pastoral protocols has a one week reporting duration. Students are issued with a report card that they 
are required to produce at the start of each lesson; the Subject Teacher is required to place honest comments on the 
report card at the close of the lesson.  The Form Tutor is required to review the report card daily at registration as well 
ŀǎ ǎŜǘǘƛƴƎ ǇŜǊǎƻƴŀƭ ǘŀǊƎŜǘǎ ŦƻǊ ΨŎƘŀƴƎŜΩ ǘƻ ǘƘŜ ǎǘǳŘŜƴǘΦ ! ǎǘǳŘŜƴǘ ƻƴ ǎǘŀƎŜ м ƻŦ ǘƘŜ ǇǊƻǘƻŎƻƭǎ Ƴǳǎǘ ōŜ ŀōƭŜ ǎƘƻǿ ŀ 
ǎŀǘƛǎŦŀŎǘƻǊȅ ǎǘŀƴŘŀǊŘ ƻŦ ōŜƘŀǾƛƻǳǊ ŦƻǊ ŀǘ ƭŜŀǎǘ ул҈ ƻŦ ǘƘŜ ǿŜŜƪΩǎ ƭŜǎǎƻƴǎΦ ¢ƘŜ ǊŜǇƻǊǘ ŎŀǊŘ ƛǎ ŎƻƭƭŜŎǘed at the end of the 
week by the DOL for record keeping purposes.  
 
What happens if a student misplaces or loses a report card? 
 
Before a student commences the pastoral protocols all members of staff must be made aware. If a student arrives at a 
lesson without his/her report card they are to arrange a replacement report with the DOL before entry to that class. If 
a report card is lost or misplaced more than twice during a reporting week an after school detention is to be organised.   
 
What happens if a studŜƴǘΩǎ ōŜƘŀǾƛƻǳǊ Ƙŀǎ ƴƻǘ ƛƳǇǊƻǾŜŘ? 
 
LŦ ŀ ǎǘǳŘŜƴǘΩǎ ōŜƘŀǾƛƻǳǊ ƛǎ not improved (but is levelling out) the Form Tutor and DOL may agree to extend stage 1 for 
a further week and review, however if the behaviour is continuing to noticeably deteriorate the DOL will place the 
student onto level 2 of the pastoral protocols and notify parents personally.   
 

 Stage 2: Discipline 
 
{ǘŀƎŜ н ƻŦ ǘƘŜ ǇŀǎǘƻǊŀƭ ǇǊƻǘƻŎƻƭǎ ŎƻƴŎŜǊƴǎ ƛǘǎŜƭŦ ǿƛǘƘ ΨŘƛǎŎƛǇƭƛƴŜΩ ŀƴŘ ŎŀǊǊƛŜǎ ǿƛǘƘ ƛǘ ŀ ƴǳƳōŜǊ ƻŦ ǎŀƴŎǘƛƻƴǎ ŀǎ ǿŜƭƭ ŀǎ ŀ 
daily reporting rŜǉǳƛǊŜƳŜƴǘΦ ¢ƘŜ ƛƴǘŜƴǘƛƻƴ ƻŦ ǎǘŀƎŜ н ƛǎ ǘƻ ǎǘǊǳŎǘǳǊŜ ǘƘŜ ǎǘǳŘŜƴǘΩǎ Řŀȅ ŀƴŘ ǘŀƪŜ ŀǿŀȅ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ 
misbehave. Increased reporting and reviewing are designed to challenge negative behaviour as it occurs. When stage 2 
of the protocols has been reached the student may be referred to a counsellor/learning mentor for 
guidance/assistance.  
 
Sanctions and Requirements: 

 

 Duration 2 weeks. 

 The student looses his/her lunchtimes to community service in the year area. 

 Daily review with form tutor in morning registration. 

 Daily review with DOL at lunchtime both report card and planner check. 

 A midweek recorded call home to parents from form tutor to report progress.  

 Learning mentor contacted via email for potential guidance.  

 Student to receive a formal warning from DOL which is signed by the student, and written contract of conduct.   
 
It is important during this 2 week period that accurate records are kept via email with DOL and form Tutor. If a 
ǎǘǳŘŜƴǘΩǎ ōŜƘŀǾƛƻǳǊ ŎƻƴǘƛƴǳŜǎ ǘƻ ŘŜǘŜǊƛƻǊŀǘŜ ŀƴ ƛƴǘŜǊƴŀƭ ŜȄŎƭǳǎƛƻƴ Ƴŀȅōe necessary.  
 

Stage 3: Support  
 
{ǘŀƎŜ о ƻŦ ǘƘŜ ǇŀǎǘƻǊŀƭ ǇǊƻǘƻŎƻƭǎ ŎƻƴŎŜǊƴǎ ƛǘǎŜƭŦ ǿƛǘƘ ΨǎǳǇǇƻǊǘΩ ŀƴŘ ŎŀǊǊƛŜǎ ǿƛǘƘ ƛǘ ŀ ƴǳƳōŜǊ ƻŦ ǊŜǿŀǊŘǎ and sanctions, 
as well as a weekly reporting requirement. The intention of stage 3 is to build on strengths and allow the student to 
make unprompted changes. At this juncture we are aware that a strict disciplined approach has not been successful.  
 
Sanctions and Requirements:  
 

 Duration 3 weeks. 

 In the first week of stage 3 reporting the student will lose their lunchtime to community service in the year 
area. However, if a positive improvement is shown in the first week lunchtimes may be returned to the 
student as a reward. 



 Weekly review with both Form Tutor and DOL.  

 A weekly recorded call to parents from DOL.  

 Formalised time with either the Counsellor or Learning Mentor.  
 

Stage 4: Compromise 
 
{ǘŀƎŜ п ƻŦ ǘƘŜ ǇŀǎǘƻǊŀƭ ǇǊƻǘƻŎƻƭǎ ŎƻƴŎŜǊƴǎ ƛǘǎŜƭŦ ǿƛǘƘ ΨŎƻƳǇǊƻƳƛǎŜΩ ŀƴŘ ŎŀǊǊƛŜǎ ǿƛǘƘ ƛǘ ŀƎǊŜŜŘ ǎŀƴŎǘƛƻƴǎ ŀƴŘ ǊŜǿŀǊŘǎΦ 
At this juncture we accept that the student has thus far has ƴƻǘ ŜƳōǊŀŎŜŘΣ ΨŎƘŀƴƎŜΩΣ ΨŘƛǎŎƛǇƭƛƴŜΩ ƻǊ ΨǎǳǇǇƻǊǘΩ ¢ƘŜ 
intention at this stage of the protocols is to empower the student to organise a change in behaviour and negotiate a 
new code of conduct with DOL, SMT and Parents. At this stage of the protocols a fixed-term exclusion maybe required 
ŀǎ ŀ ΨŎƻƻƭƛƴƎ ƻŦŦΩ ǇŜǊƛƻŘΦ   
 
Sanctions and Requirements 

 

 Duration 2 weeks. Followed by an informal probation period of four weeks 

 Investigate the possibilities of a part-time timetable.  

 Fixed-term exclusions as cooling off periods. 

 Parental interview with DOL and SMT. SEN to contact outside agencies. PSP to be set up with parents and 
interested agencies. 

 Change form group and subject groups to break up peer group influence and offer a new start. These 
sanctions maybe retuned to the student as a reward for good behaviour.  

 Daily report to the DOL.   
 
Probation 
 
{ǘǳŘŜƴǘǎ ΨǇƭŀȅƛƴƎ ŀ ƎŀƳŜΩ ǿƛƭƭ ƴƻǘ ƘŀǾŜ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ȅƻ-yo up and down the levels. A formalised probation 
period follows completion of level 4 on the protocols but may be added to any of the levels to ensure that appropriate 
conduct continues. Good behaviour is helped by closing down the opportunities to misbehave.  
  

Stage 5: Permanent Exclusion 
 
If no sustained and consistent improvement occurs, a final interview will be arranged between the parents, student 
and a member of the Senior Management Team.  A final written warning will be given that, should the student 
continue to choose to infringe the rights of others, permanent exclusion will be the result. 
 
In exceptional circumstances it may be necessary to permanently exclude a student if the school deems it necessary  
 


